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Causes of Conflict

Miscommunication

Different Opinions of Fact

Failure to Listen

Dispute Avoidance

Failure to Acknowledge Employee’s Value
Failure to Recognize Employee’s Interests

Failure to Consider Other’s Perspective
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“Hidden” Costs of Conflict

Frustration
Disappointment
Souring of Relationships

Loss of Creativity

Loss of Productivity

Absenteeism

Employee Turnover
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Conflict Management Interventions
° Get Facts Out Early
Dig Beneath the Words and Attitude
Communicate Openly and Honestly

Emphasize Dignity, Respect, and Value

Disagree Without Being Disagreeable

Set the Example
Be Clear on Expectations

Provide Safe Environment
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Advantages of Mediation

Promotes Harmony in Workplace
Builds Trust, Cooperation, and Understanding

Provides Sensible Outcome to Root Problems

Avoids Third-Party Imposed Solutions

Resolves Disputes at Early Stage
Provides Privacy
Follows Executive Branch Policy

Saves Time and Money
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Case Scenarios

* What is the Problem?
Where Could This Have Been Resolved?
How Could This Have Been Resolved?
Who Could Have Resolved?
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